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 What is your evaluation of the way Levendary Cafe has entered the China market?
Levendary Café is great at taking risks when necessary. The business expansion to China would not guarantee success despite the high cost of expansion to the new market. The company also needed to change various things including the type of food they sell in the café as the people in China have a completely different taste compared to its original market. Necessary changes had to be made including the food to meet the needs of the new market as well as incorporating cultural values that align with those of people living in china. The plan was also strategic by starting with areas where some United States locals live in china and adding some more items to the menu to serve the interest of locals in china. 
What changes (if any) should Mia Foster make?
Some significant changes can be made to ensure the success of the business in the new market. This can include changes in the organizational culture to ensure it complies with the laws of china and serving the interests and tastes of the Chinese market. Performing a PESTEL analysis would highly help the company identify the necessary changes in the market and the industry it operates in. Mia Foster can also work closely with Luis Chen to ensure they understand every step taken to help the business thrive in the new market. The company can also strive to build a positive relationship between its headquarters and the main office in the new market. This is to ensure the flow of information and the sharing of resources for the ultimate support of the business in the new market.
Prepare a specific action program for Foster to help her deal with the need for continued growth in China? What should be on the agenda for her meeting with Chen?
The company can incorporate various steps in meeting the growing demand in China. Foster can oversee the business strategy to ensure it works towards the achievement of the company’s vision. A team with well-defined roles can be introduced in china to perform various tasks including marketing the business as well as gathering information about the necessary changes in the market. Foster should also introduce a global strategy to the company outlining the ways the company can be successful in the global market. The company can also establish a close relationship with suppliers and vendors in China to ensure all the required products are acquired at a low price. In her meeting with Chen, the main agenda should include methods of attracting customers in the new market as well as the methods of reducing the costs of operations in a new market. The agenda should also include a discussion on the ways through which the business structure can be changed without changing the culture and mission of the business. 
What does it take to succeed in the restaurant franchising business?
The business model needs to be perfect in franchising for success to be realized. This can include ensuring the franchisees produce the products which serve the same interests as the original business. The company should also reduce the initial costs of production to realize the intended profits. The company should also consider the initial locations of the franchisee to ensure it's strategic as well as serving the potential customers for the franchisee. 
What implications does this have for the way Levendary should manage its international operations?
The business can manage its international business by establishing a global strategy. The strategy can include the necessary changes which can help it dominate a newly acquired market. The international operations should be tailored to meet the needs of the locals in the new market which are different from the original country. It is also important to consider the important policies, rules, and regulations to ensure the country's operations are in accordance with the requirements of that country.
What do you think of Mia Foster's 'stages theory' of country management responsibilities: go-getter, local baron, and professional manager? 
Go-better manager is the first stage of the new evolution in business. The CEO, Chen had a lot of ideas, competent and hard-working which made the company prosper. Local baron is the second stage, this is where Chen is now. It states that, if a person is caught in the local customs of the country and ends up losing the sight of the entire organization, then a professional manager should move from the local baron and identify what is good for the company and decides the best way to manage the business. This is exactly what Chen needs to do for the company to grow and succeed in the long-haul. 
To what extent could Levendary Cafe 'front end' controls in future international market entries, so that some of the problems it encountered with Louis Chen can be avoided? 
To avoid some of the challenges the café experienced in the hands of Chen, they should appoint a CEO who has internal exposure and experience in operating a multi-national restaurant. The front-end should understand the local communities before starting their restaurant café chain in any country because each country has different customs to others. Moreover, the company should have ensured that both Foster and Chen are on the same page concerning the operation of the restaurant café chain in china to avoid the disputes that were experienced between the two top leaders. 
From this analysis, what recommendations would you make to Mia Foster on the issues she raises at the end of the case?
[bookmark: _GoBack]Mia reported different issues that need to be addressed. The first issue was the reporting process from China back to the United States, this issue needs to be addressed to ensure the risks of not applying US GAAP (Generally Accepted Accounting principle). Since levendary café is a US-based company, this rule needs to be put in place. Secondly, she needed to standardize the reporting process to match that of the US before increasing the stores in China. To accomplish this, the organization needs to comply with the local tax laws to avoid the risk of being shut down. To put in place the correct systems to ensure the financial records are the same as those in the US is going to be a little bit expensive.  
